Chapter 6: Strategies and Recommendations
for Conserving Landscapes
Protecting open space is essential to sustaining the Region’s character. This region is unique in its
location at the nexus of the Highlands and Schuylkill River watershed. Its location influenced, and
continues to influence, the abundance of woodlands and the quality of waterways found here. Previous
generations employed these resources and others in settlement, agriculture, and industry, as well as in
support of the American Revolution. Today, residents value these same resources for their ecological
functions (filtration, infiltration, habitat, biodiversity, etc.) and their scenic, rural character under sunlit
and dark night skies, and wish to protect and sustain them for future generations.
Protecting the land from development through easements and acqu
acquisitions
isitions is already under way with
over 18,700 acres protected by municipalities, state and federal agencies, land trusts, and private
individuals. Historically, local protection efforts were largely opportunistic, based on landowner
interest and initiative. Today, the pattern of protected lands is somewhat concentrated in the western
portion of the Region, including Coventry Woods and Woody’s Woods as well as state and federal
lands and privately eased lands, and but protection of the Region’s defining landscapes is incomplete.

Multi-partner conservation initiatives are looking at entire landscapes, prioritizing outreach and
protection efforts and developing recreation and trail systems that bridge the invisible ownership
boundaries. These collaborations ha
have
ve drawn attention to the expansive nature of the Hopewell Big
Woods and the Schuylkill River corridor. To fully protect these natural communities, natural systems,
and scenic landscapes, further integration with local planning and land protection efforts is needed.
Furthermore, sustainable resource management, managed public access to sensitive resource areas, and
interpretation of resource use are needed to ensure the legacy of Northern Chester County. Land
protection alone does not prevent disturbance of habitat, infestation by invasive species, or other
management effects to the presence and quality of the vegetation. Nor does it enable close contact with
nature or an immediate understanding of the environmental, economic, and social benefits of protected
open space.
This chapter synthesizes challenges and opportunities of open space protection, identified in the
inventory and assessment reports (Appendices
Appendices),
), and presents recommendations under three Blueprint
Strategies:
Strategy 6: Integrate Open Space Protection with Growth Management and Recreation Planning
Strategy 7: Protect and Interpret Landscapes that Define the Region’s Character
Strategy 8: Demonstrate and Encourage Stewardship
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Strategy 6: Integrate Open Space Protection with Growth Management and
Recreation Planning.
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Recommendation 6.1: Adopt a goal of protecting half of the remaining open space.
This goal represents protecting an additional 13,000 acres and would achieve protection for
approximately half of the Region. While few communities in Pennsylvania have protected more than
30 percent of their lands, there is such a wealth of natural and cultural resources and such strong
support for public and private land protection efforts in this region that a goal of 30 percent protection
seems insufficient. Indeed, there are few large unprotected parcels in this region from which to make
significant strides toward the goal, thus protection of small, preferably contiguous, acreages will play
an important role. The goal could be refined based on further analysis of anticipated growth rates,
growth management techniques, and funding feasibility. However, given current support for open
space protection, the important message is continue open space protection efforts in full, pursuing all
available open space protection techniques as appropriate to the resource(s) proposed to be protected
and landowner preferences.

Recommendation 6.2: Establish a region-wide open space committee.
This committee would be responsible for sharing, promoting, and coordinating open space protection
in the Region, and coordinating its implementation with growth management in the Region. The
committee might comprise the existing municipal open space committees, meeting at a summit-style
event, or include one to two appointed municipal representatives. Regardless of organization, the
committee should meet every three to six months to discuss parcels recently protected, parcels under
consideration (including concerns of the landowner and supplemental outreach to the landowner and
neighboring landowners), progress toward goals, publicity of progress, and future educational and
outreach needs, programs, and campaigns. The Land Preservation Committee (LPC) of the French and
Pickering Creeks Conservation Trust fulfills several of these parameters. If the LPC can accommodate
the entire geography of the Region, which extends beyond the French and Pickering Creeks
watersheds, this existing committee should be considered in lieu of forming a new one. Supplemental
resources, e.g. funding, volunteer time, or other, may be needed but still more efficient than a separate
effort.

Recommendation 6.3: Establish a region-wide program for open space mapping.
This program would assist the regional open space committee in measuring changes to the acreage of
protected open space and undeveloped unprotected open space at least every five years based on the
availability of updated aerial photography. Such a program should be conducted in coordination with
non-profit land trusts and other entities that hold easements in the Region.
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Recommendation 6.4: Publicize progress toward the open space goal.
Annually publish the goal, the acreage of protected open space, and if available, past trends. This
information could be maintained on a region-wide website, and/or published through periodic
Federation and municipal newsletters.

Recommendation 6.5: Use mandatory dedication of parkland provisions to protect open
space for passive recreation.
Amend municipal mandatory dedication of parkland ordinances, where necessary, to include natural
resource preserves with limited public access as eligible for parkland dedication and use of fee-in-lieu
of parkland dedication funds. (See also Chapter 4, Recommendation 1.4.2.)

Recommendation 6.6: Expand existing parks, where practical and as land is available.
Where adjacent lands are suitable for active recreation facilities, parks located in the Neighborhoods
Service Zone should be expanded by the acquisition of adjacent parcels, as opportunities arise. Similar
expansions should be explored for passive recreation areas.

Recommendation 6.7: Determine the need for park and facility lighting on a case-by-case
during the master planning process or park review process. (See also Chapter 5,
Recommendations 1.1 and 1.2.)
Although outdoor lighting runs counter to the value the Region places on dark skies, natural habitat,
and being “good neighbors,” there may be certain sites and facilities where outdoor lighting enhances
use, e.g., to extend play on specialized or popular evening facilities, and indirectly contributes to
conservation of other lands. This perspective applies to all outdoor lighting, including but not limited
to recreational park and field lighting.
All necessary lighting should be facility-focused, time-limited, and have minimal impact to adjacent
properties. All unlit parks and facilities should be regulated as dawn-to-dusk facilities to minimize
liability.
If desired, a more progressive approach would involve the adoption of municipal ordinance provisions
to manage outdoor lighting (both fixed and portable) and promote the preservation of dark skies.
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Strategy 7: Protect and Interpret Landscapes that Define the Region’s
Character.
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Recommendation 7.1: Protect the riverfront.
Though an ambitious goal, the Region should protect all of the Schuylkill Riverfront from development
and provide as much public access to the river as possible. Such access should support water-based
recreation activities, such as boating and fishing, as well as visual access for nature study and
environmental education. Parcels should be prioritized based on the threat of development and
opportunity for contiguous protection.

Recommendation 7.2: Protect the scenic rural interior.
•
•

•

Expand and fill the unprotected gaps in clusters of protected open space (known in Chester
County as outfill). These clusters include lands protected by any and all techniques.
Protect natural areas of significance (Natural Areas, Important Bird Areas, and Important
Mammal Areas as shown on Map 4, Natural Areas), and prioritize land protection in
locations where such areas overlap. Consider acquisition of parcels in-fee or easement to
manage sensitive sites as nature preserves, including but not limited to: the upland buffers and
water sources to the Great Marsh (Site #11), privately held portions of Pine Swamp (Site #114),
and Warwick Seeps, (Site #9).
Consider acquisition of private, non-profit recreation lands, as opportunities arise. The
various private camps, campgrounds and sportsman’s clubs have recreational facilities that
would complement those currently available in the Region, if they were available to the public.
If such lands become available for purchase (or easement), an evaluation of the site location,
natural and cultural resources, facility inventory and conditions, and trails should inform a
purchase/easement decision.

Recommendation 7.3: Protect the primary stream corridors.
The primary stream corridors include main stems of French Creek, Pickering Creek, Pigeon Creek, and
Stony Run. Protection along these stream corridors should include both protection from development
(controlled through floodplain management and managed as vegetated riparian buffers) as well as
easements and acquisitions that provide public access to the water. Much of French Creek lies in the
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Scenic, Rural Interior or is already protected in East Pikeland Township with plans for trail
development. Similarly, portions of Pickering Creek are protected and have developed streamside
trails in West Pikeland. Nevertheless, segments of unprotected, unmanaged, and inaccessible corridor
remain. Currently, Ellis Woods Park provides the only publicly accessible land along Pigeon Creek; a
future passive open space park is proposed at Wineberry Estates. Development has already occurred
along portions of Stony Run, making comprehensive protection and trail development an impractical
goal, however stream access for fishing, nature study, and cultural heritage interpretation should be
pursued.

Recommendation 7.4: Interpret open space that defines regional character.
•

•

•

Investigate the Pennsylvania Byway Program to determine if there are roadways within the
Region that are worthy of state designation and special local management. If so, nominate the
roadway, or portion thereof, to PennDOT for consideration to the program.
Develop an interpretive tour of protected lands in the Region. This tour route could be based
on one or more of the Iron Tour routes that feature protected lands in the French Creek
watershed, one or more PA Byways in the Region (once designated), or other routes. Tour
narratives could be published online for easy revision and update. Website programming could
also include an e-mail prompt to a tour survey for user feedback (or student quiz, if the tour
were integrate into a local history course). Tours should be promoted only as driving tours until
roadway conditions are assessed and improved, as needed, for safety.
Host cultural heritage programs and special events on protected open space lands, engaging
the site, its history, and significance to the Region.

Recommendation 7.5: Continue education and outreach efforts.
•

Continue to meet with landowners to make them aware of various open space protection
techniques (full or partial parcel protection; acquisition or easement; paid or donated; near term
action or future bequest; etc.) and their unique benefits. Compile and coordinate educational
information with local private and municipal land trusts in response to their interests and
concerns. Prioritize outreach to landowners of 1) parcels 40 acres or more in size; 2) land
enrolled in the Clean and Green program that is not already protected by easement; and
3) parcels contiguous to protected lands.

•

Invite the Greenspace Alliance and the Delaware Valley Regional Planning Commission to
present its findings on the economic impact of open space to elected officials of the Region.

•

Document a series of landowner legacies—personal stories about the importance of land
protection. Use the landowner legacies as an aid to individual outreach meetings, a handout at
special outreach events, or a larger outreach campaign. Pike County used this approach to share
four landowner legacies with prospective land donors.
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Strategy 8: Demonstrate and Encourage Resource Stewardship.
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Recommendation 8.1: Practice resource management on public lands.
All public lands with natural areas should have resource management plans that address the health
and dynamics of the plant and animal communities and the preservation of natural features and scenic
vistas through planned management activities and public access and recreation policies. Where public
access is permitted, resource management areas may be posted with information on the technique and
intended benefits.

Recommendation 8.2: Encourage resource management on private lands.
Similarly, private landowners of natural areas, including homeowner’s associations, should be
encouraged to develop and manage resources sustainably in accordance with their goals for the land
and resource(s). Such management plans need not be complex but should address the specific natural
resources of the site (woodlands, fields/meadows, waters, plant and animal communities), historic
resources (buildings, structures, fences, walls, etc.), vegetative patterns, and public access to these
features.
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