Chapter 7: Strategy and Recommendations
for Raising Public Awareness
Providing information about parks, recreation facilities, programs, and services is an important public
service. Convenient, timely information enables people to engage in recreational activities, plan for
memorable experiences, and lead active, healthy lives close to home. Nearly three out of five survey
respondents indicated that they would like to have more information about parks, recreation facilities,
trails, events, and activities—and they want to know where to go to get that information. Survey
respondents listed the lack of information about parks and recreation aass their chief block to
participation! When asked how they would like to get information, more than half the survey
respondents indicated that one website for Northern Chester County is their preferred method. Next in
preference was township websites and ne
newsletters
wsletters mailed to homes. Making information about parks
and recreation easy for residents to access could be one of the most valuable new or improved services
that the Region offers.
This chapter synthesizes challenges and opportunities regarding public awareness and presents
recommendations under one Blueprint Strategy:
Strategy 9: Increase Recreation Participation through Awareness of Opportunities

Challenges and Opportunities
There are a lot of recreation options in Northern Chester County. Many organizations are providing
facilities and services. From things people can do whenever it suits them such as walk, enjoy a picnic,
or look at the starry skies, to organized activities such community fairs, opportunities for fun and
enrichment abound. The problem is that these opportunities are fragmented and there is no one place
to get information about parks, recreation facilities, trails, programs, or services. Too often residents
reported missing out on a great activity simply because they were unaware of it. While trails are
important to 85 percent of the survey respondents, fully 63 percent report not having enough
information about them. In providing information about parks and recreation to residents, the Region
is facing a number of challenges including the collection of timely information; the methods for
distribution; and how to make residents and visitors aware of information sources. It takes time,
expertise, and commitment to capture, organize, and distribute information on an ongoing basis.
Developing a “go to” resource for information about parks and recreation is an important undertaking
to advance the vision for the Region
Region.. The nature and extent of what information will be collected and
distributed regarding parks and recreation must be determined.
The public involvement process yielded a significant finding: residents identify with the Northern
Chester County region as a whole more so than relating only to their township or their school district.
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This underscores the need for a consolidated information source. Many organizations have information
to provide. Many organizations are already providing information, including Chester County, the nine
municipalities, the three school districts, sports leagues, land trusts and conservancies, quasi-public
tourism organizations, health organizations, historic and cultural private sector businesses with
recreation related functions, newspapers, various websites, and many others. Tapping these various
sources of information and distributing their collective information would expand parks and recreation
possibilities for people who live and visit in the Region.

Strategy 9: Increase Recreation Participation through Opportunity
Awareness.
Increasing participation in recreational activities is key to the public’s life-long health and wellness.
Participation starts with awareness of “what to do and where to do it” for both scheduled and self-directed
recreation activities, and may include activities offered by both public and private providers. Such information
should be timely, accurate and accessible in multiple formats to promote participation across the community.

Recommendation 9.1: Provide a parks and recreation guide for the Northern Chester County
region in print and digital/online formats.
A guide with information about all the parks, recreation facilities, trails, services, programs, contact
information, and related information will help people who live or visit here to partake in recreation
opportunities. Consider the guide as a whole but composed of parts that could stand on their own for
targeted audiences with specific interests, such as land and water trails, birding areas, playgrounds,
historic sites, cultural events and so on. Sell advertising for the guide to offset production costs.

Recommendation 9.2: Provide a website for parks and recreation in Northern Chester
County.
The public participation process found that the citizens relate to Northern Chester County overall as
their home region more than any other sub-entity. This result positions the Region as the candidate
with the most potential for success in providing a website for parks and recreation.

•

Determine a suitable organization to house the responsibility for the website. Evaluate the
feasibility of organizations and partners to oversee website services:
o Northern Federation staffing or contracting.
o

A multi-municipal partnership.

o

A multi-municipal/school partnership.
Other private sector partners, such as Chester Springs Surrounds.
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•

Continue to use the www.northernfederation.com site developed for this plan as the website for
Parks and Recreation. Websites appear to be the most preferred method for residents and tourists
to use as a resource for information about parks and recreation. Determine what information will
be placed on the website. This could include a range of topics that could be added over time such
as:
o Parks and recreation facilities and addresses. Park site maps. Linkage to MapQuest or other
online navigation tool for directions. Rules and regulations.
o

Contact information for sports leagues; arts, cultural and historic organizations; schools and
school-related facilities and programs.

o

Information that connects recreation with open space efforts, trails, historic and cultural
sites and activities, and other related efforts.

o

Information on accessibility of facilities and programs.

o

Shared calendars of events sponsored by the municipalities; schools; regional and
community organizations; county, state, and national park partners; tourism agencies; fire
companies; and others.

o

Information about registration and permits for facility use.

o

Registration for programs along with the option for payment by credit card.

o

Reservations for facilities.

o

Information to support and advance volunteerism related to parks and recreation.

o

Parks and Recreation Boards meeting dates, agendas, reports, and special features.

o

Benefits of parks and recreation.

o

Testimonials from citizens engaged in recreational activities.

o

Stories about participants involved in parks and recreation.

o

Photographs of people engaged in recreational activities, programs, and events in the
Region.

o

Plans related to parks and recreation such as the Northern Chester County Parks,
Recreation, and Open Space Plans; trails plans; park master plans; survey reports; capital
improvement programs; open space plans; greenway plans; county and regional plans
related to parks, recreation greenways, trails, and heritage areas; and special studies such as
economic development, health and wellness, and other related topics.

o

Links to reports and studies that might be of interest to key stakeholders involved with
parks, recreation, and open space.
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•

•

Provide links from www.northernfederation.com to the websites of recreation providers, including
municipalities, school districts, faith-based institutions, health and wellness groups, and other
organizations.
Promote this website by including the web address in all marketing materials, newsletters, forms,
and other materials of the Northern Federation, its municipalities, and partner organizations.

Recommendation 9.3: Continue to use township newsletters to distribute parks and
recreation information.
Direct mail newsletters are still a major way to promote parks and recreation to the community and
will continue to be of value for the near future. It would be important to use the newsletters to steer
people toward the Region’s website for parks and recreation for additional information.
Integrate human interest with newsletter Information. Include testimonials, photos, and stories about
participants and how they benefit from parks and recreation in the newsletters instead of only
providing schedule information. Such an approach will help to motivate citizens to go to the website
and find opportunities of how to join in programs or use facilities.
Include information on how parks and recreation benefits the community. This can be increased
property values, cost savings from and conservation vs. development, environmental benefits of a tree
planting program, how families build strong bonds through recreation, and so on.

Recommendation 9.4: Enhance the Northern Federation’s relationship with the news media.
Outlets such as newspapers—whether print or online—and radio provide additional ways to get the
word out to the public on parks and recreation.
•
•

Continue to create public interest stories about parks and recreation to take to the local newspapers
for publication.
Aim to get Philadelphia market television and radio coverage for the major events such as the Iron
Tour.

Recommendation 9.5: Explore the use of social media to share information.
Recognize that Facebook, Twitter, YouTube, and other social media are the preferred method of
communicating by the Millennial Generation (born after 1989). Interviews with youth support this
concept. It is important for the Region to look ahead in serving upcoming generations.
Form an Advisory Group of youth and others with expertise in the use of social media to advise the
Region on increasing public awareness about parks and recreation through social media.
Consider developing an “App” for smart phones for parks and recreation in Northern Chester County.
Work with another organization such as the Schuylkill Highlands in developing this since it is a largescale effort. Focus on parks and recreation facilities, including trails, as the first application.
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Recommendation 9.6: Encourage individuals, families, and small groups of friends to
experience the natural, cultural, and recreational assets of Northern Chester County.
Retaining the scenic, rural character and peaceful way of life in Northern Chester County is of
paramount importance. While increasing public awareness, visitation, and use of special destinations
(such as Parkerford Tavern, the Schuylkill River Trail, the parks, and Hopewell Big Woods) is
important, traditional tourism that targets throngs of people and suggests hotels, motels, franchise
restaurants and other Anywhere, USA, development is not appropriate for this region. Instead,
marketing should invite residents to experience recreational, natural, and cultural places of interest and
activities that they would not normally visit as part of their routine lives and usual destinations. The
concept is akin to being a “tourist in your own town.”
•

•

Direct Marketing of Recreation, Heritage, and Conservation Destinations to Families and Small
Groups. Tourism in this area should not be designed to attract busloads of people, but rather small
groups of people that would arrive by individual car. The goal would be to get such visitors to
spend a day or stay overnight and spend money in the local economy for food, lodging, products,
gifts, art, and products unique to the Region, in municipalities that desire to use regional visitation
to support and retain local businesses.
Consider how to Brand the Northern Chester County Region with a Unique Identity. Use the
unique characteristics and features of the area, determined in the July 2010 branding exercise,
including:
o Schuylkill Highlands
o Hopewell Big Woods
o Iron and Steel Heritage
o Revolutionary War: the Story Before Washington’s Winter in Valley Forge
o Open Spaces, Historic Places, and Hidden Treasures
o Scenic Beauty
o Historic, Living Landscape (similar to the Revolutionary War era).

If no single identity emerges, consider partnering with a larger related effort, such as the Schuylkill
Highlands Conservation Landscape Initiative.
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